STATE OFNORTH CAROLINA
DEPARTMENTOF TRANSPORTATION

JOSHSTEIN J.R “JOEY” HOPKINS
GOVERNOR SECRETARY

August 4, 2025

CONTRACT: PR25385

WBS ELEMENT:  VARIOUS

COUNTY: BEAUFORT, CARTERET, CRAVEN, GREENE, JONES,
LENOIR, PAMLICO, AND PITT

ROUTE: VARIOUS

DESCRIPTION: IDIQ CURED IN PLACE AND SPRAY ON DRAINAGE

STRUCTURE LINERS
TO: Perspective Bidders
Pre-Bid Meeting Notes

A Pre Bid meeting was held for the above referenced project on July 30, 2025 at 1:00pm
in the Division 2 MOST Conference Room. Those in attendance are on the attached sign
in sheet.

Ms. Moore began the meeting with reviewing the proposal. Items that were highlighted

were;

Instructions to Bidders

Bids shall be received at the NCDOT Preconstruction Office at 1037 WH Smith

Blvd, Greenville NC no later than 2:00 pm on August 13, 2025. Please contact
Heather Clayton if directions are needed at 252-439-2831.

» Date of Availability (DOA) October 1, 2025, and Date of Completion (DOC)
September 30, 2026.

» This is a non-exclusive contract, and multiple awards can be made.

» Work orders will be assigned based upon the costs of the line items on the
specific work order.

» Liquidated Damages will be assigned upon the amount of work order values
according to the table that can be found on page G-4 of the contract proposal.
Work Orders will specify the time to complete the work assigned.

* Upon mutual agreement, the contract can be renewed for 2 additional years.

Line items will be increased upon renewal dependent on the Consumer Price

Index during the contract time.

Luther Lewis highlighted the following:

Mailing Address: Telephone: (252) 439-2828 Location:
NC DEPARTMENT OF TRANSPORTATION Customer Service: 1-877-368-4968 1037 W.H. SMITH BLVD.
DIVISION 2 GREENVILLE, NC 27834

PROJECT DEVELOPMENT GROUP

GREENVILLE, NC 27834 Website: www.ncdot.gov



CC:

The scope of this work is for pipe rehabilitatioithwnCured-in-Place pipe liners
(CIPP), Spray-on pipe liners, damming, dewaterimgction grouting and cctv
inspection in various locations on an as needers.bas

All pipes will have CCTV Inspection to determinethppropriate decisions on
how to proceed. The contractor will have twentgibass days (Monday
through Friday) to complete the video inspection.

CIPP and Spray Liners used shall be on the NCDOT Approved Products List.
The installation of CIPP and Spray Liners shaliexé to the cure times and
temperatures stipulated in the manufacturers recamded installation and cure
specifications and the finished product shall lee fof de-lamination, bubbling,
rippling or other signs of installation failure.

The contractor will have twenty business days (Monthrough Friday) to
complete the installation of the liners for eacbjgct. The engineer reserves the
right to extend the project time as needed pereptoj

Pulled-in-place liner installation must be accorsipdid without significant liner
twisting, or stretching the liner greater than 1P&ooriginal length during
installation.

Point Repair work must be done to the host pipaltov for liner systems
placement, which may include removal of an obsiouacthat prevents liner
installation without demolition. Point repair wificlude all labor and materials
necessary to complete the work.

Invert Placement shall consist of placement ofnaerit in a pipe that has lost its
invert. Placement will allow for lining of new @p Invert Placement will
include all labor and materials necessary to cotafle work.

Liners must be video inspected approximately 9& @dter installation and
approximately 1 month before the warranty periodisen

Pipes may be in areas with a high-water table ¢idal areas. These pipes would
require plugging of the pipe and cleaning the camer

Pipes shall be cleaned and video inspected primstallation of the liner.

Pre and post installation video inspection is ieoidl to the liner installation.

Grouting of the host pipe may be needed befordiribe installation. Grouting
will be paid based on the gallons that are usedogation.

Traffic Control is required and shall be paid adbog to the roadway type.

Sincerely,

DocuSigned by:
Evv\w?, Veetker Mosre

714C11DCCEBCA4CG...

Mary Voelker Moore, PE
Division Contract Engineer

Mr. Jordan Davenport, PE
Mr, Rhett Gerrald, PE

Ms. Heather C. Lane, PE
Mr. Anthony Mulligan



Mr. Marshall Edwards
Mr. Lewis Luther
Mr. Danny Koonce
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